%RDUG R 5HUHHW@ MQ/I
YHEUXDU\

, WHP
EXECUTIVE SUMMARY 3DJHRI

Item Name: Approval of Revised TRIF 3-Year Budget

X $FWLRQ ,WHP

Requested Action: 7KH ERDUG RIKHER DW® W RYKHH UHYLVHG 75),)
\HDU EXGJHW DV FRQWDLQHG LQ WKLV H[HFXWLYH VYXPPDU\

Background/History of Previous Board Action

$UL]RQD ODZ HVWDEOLVKHG 75,) IURP 3URSRVLWLRQ VWDW
DSSOLFDEOH SROLF\

75,) UHYHQXH HVWLPDWHY GULYH WKH EXIGPHWBRWDOUSURFHVV

HVWLPWWERYUG RIILFH ORRNV WR WKH -/%& )LQP)@ERH $GYLVRU
IRXWHFWRU FRQVHQVXV UHYHKGAXH YHRMQKXW LHRVOVLPDWHY PD\ I
IURP WLPHDWRX®WGEGPWHG )$& SURMHFWLRQV EHFRPH DYDLODEC

)XUWHWIFFUVHG 75,) EXGIJHWYV W ROWKEHHERWRNXGI KRW DSSURYDO LQ
QHFHVVDU\ DGMXVWPHQW EDVHGNVNR DUMHYVLVHG UHYHQXH

75,) UHYHQXH UHFHLYHG LQ H[FHVV RI WKH SURMHFWHG HVWI
2SSRUWXQLWAIXQGWRMWAKHWRPLQJ ILVFDO \HDU 6LPLODUO\
UHYHQXH OHVV WKDQ SURMHFWHG HVIDRBELWSB VZLDOSRY WXGLXA
PDWFK WKH ORVV LQ UHYHQXH UHFHLYHG

75,) UHYHQXHY DUH EXGJHWHG LQ WKH IROORZLQJ DUHDV

x ABOR Office Operating *75,) IXQGLQJ DOORFDWHG WR WKH ERDU(
RSHUDWLQJ H[SHQGLWXUHV LQ VXSSRUW RI DGPLQLVWUD
VSHFLILF ERDUG LQLWLDWLYHYV SURJUDPV DQG LQIUDVW
VXSSRUW DQG SURPRYH VRIOHO & DOQUG QY LWLDWLYHYV

Contact Information:
&KDG 6DPSVRQ $%FXDG VDPSVRO#D]JUHJHQWYV HGX
.HQ 3R®D¥¥W25 NHO SRODVNR#DJUHJHQWYV HGX
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