
CAPITAL DEVELOPMENT PROCESS 

MASTER PLAN
Campus land-use plan; 

Revisions require  
board approval

PROJECT CLOSEOUT
Performance and 
cost assessment

PROJECT 
CONSTRUCTION

Contract awarded

JCCR REVIEW
3´ µÖ[Ös§} ĚÆĊÃ 

debt or dedicated 
appropriation

CAPITAL 
IMPROVEMENT 

PLAN (CIP)
Due every September;
4-year project list for

Ö§ěĊ ¹ µās[Í Ĝ§[þā

INDIVIDUAL PROJECT 
& FINANCING

LÚ éþÚs§§} ĚÆĊÃ µÖ[ÖsÆÖ» 
and construction

ANNUAL CAPITAL 
PLAN (ACP)

Due every September;
áÅĜ§[þ éþÚË§sĊ ÍÆāĊ ´Úþ ēésÚÑÆÖ»

áđÅÑÚÖĊÃ é§þÆÚ} i[ā§} ÚÖ
projects from prior CIP;

Includes status report of already-
[ééþÚę§} éþÚË§sĊā b }§iĊ éþÚµÍ§

BUILDING RENEWAL
ŋ}} éþÚË§sĊ ĊÚ &ēÆÍ}ÆÖ» 3Öę§ÖĊÚþĜ 
I§éÚþĊ ´Úþ ēā§ ÆÖ &ēÆÍ}ÆÖ» I§Ö§Ě[Í 

s[ÍsēÍ[ĊÆÚÖ ´Úþ ĊÃ§ '3G

LEASES AS LESSEE/TENANT: 7-207.A.1.a.(2)
• ?þÆ»ÆÖ[Í Í§[ā§ Ċ§þÑ »þ§[Ċ§þ ĊÃ[Ö ĆĢ ÑÚÖĊÃāĄ
• I§Ö§Ě[Í Ċ§þÑā »þ§[Ċ§þ ĊÃ[Ö ĆĢ ÑÚÖĊÃāĄ
• ŋÖÖē[Í i[ā§ Í§[ā§ »þ§[Ċ§þ ĊÃ[Ö ¤á<Ą
• I§ÖĊ[Í þ[Ċ§ »þ§[Ċ§þ ĊÃ[Ö ´[Æþ þ§ÖĊ[Í ę[Íē§î

LEASES AS LESSOR/LANDLORD: 7-207.A.1.a.(1)
• Projects for university use:

• ?þÆ»ÆÖ[Í [Ö} þ§Ö§Ě[Í Í§[ā§ Ċ§þÑ »þ§[Ċ§þ ĊÃ[Ö áĢ Ĝ§[þāĄ
• ŋÖÖē[Í i[ā§ Í§[ā§ »þ§[Ċ§þ ĊÃ[Ö ¤á<Ą
• I§ÖĊ[Í þ[Ċ§ Í§āā ĊÃ[Ö ´[Æþ þ§ÖĊ[Í ę[Íē§î

• 'ÚÑÑ§þsÆ[Í }§ę§ÍÚéÑ§ÖĊ ëÍÚÖ»ÅĊ§þÑ Í§[ā§ā ĊÃ[Ċ [þ§
sÚÑÑ§þsÆ[Í ÆÖ Ö[Ċēþ§z ąÅđĢąî&îìy
• Report on intent to solicit proposals;
• Present a preliminary lease plan;
• I§óē§āĊ [ééþÚę[Í Ú´ ĊÃ§ Í§[ā§z ÆÖsÍē}ÆÖ» Ċ§þÑā

and conditions, market analysis, risk assessment,
[»þ§§Ñ§ÖĊā ĚÆĊÃ ÚĊÃ§þ ËēþÆā}ÆsĊÆÚÖāz §ĊsîĄ

• GþÚęÆ}§ [Ċ Í§[āĊ [ÖÖē[Í āĊ[Ċēā þ§éÚþĊāî

PURCHASES: 7-201.B. & F.
• GþÚé§þĊĜ Æā ÍÚs[Ċ§} ÚēĊāÆ}§ ĊÃ§ JĊ[Ċ§ Ú´ ŋþÆĠÚÖ[Ą
• GēþsÃ[ā§ éþÆs§ Æā »þ§[Ċ§þ ĊÃ[Ö ¤á<î
• ŋééþ[Æā[Íëāì þ§óēÆþ§}y

• ÚÖ§ Æ´ ę[Íē§ i§ĊĚ§§Ö ¤áĢĢÌÅ¤á<Ą
• ĊĚÚ Æ´ ę[Íē§ ¤á< Úþ »þ§[Ċ§þî

SALES: 7-201.C. & F.
• Sold by public auction;
• S[Íē§ Æā ¤đ¶ĢÌ Úþ »þ§[Ċ§þî
• ŋééþ[Æā[Íëāì þ§óēÆþ§}y

• ÚÖ§ Æ´ ę[Íē§ ¤áĢĢÌÅ¤á<Ą
• ĊĚÚ Æ´ ę[Íē§¤á< Úþ »þ§[Ċ§þî

REAL PROPERTY TRANSACTIONS 
REQUIRING ABOR APPROVAL
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